Exercise 6 — 30 Minutes

Planning Collaborative Services
Working on your own:

1. Choose a non-library organization to be your collaborative partner. If
possible, choose an organization with which you already have a good
relationship. Think about your answers to Exercise #3 — Rewarding
Collaborations: Your Experience and at the Compatible Library Partners
slide for ideas for possible partners. If none of those possible partners
interests you, select an organization that serves the same kinds of
customers that you serve.

2. Think about your answers to Exercise #1 — About Your Assets.

a. Which of your assets is the partner you've chosen for this exercise
most likely to value highly?

b. Which of this partner’s assets do you value most highly?



3. Think about your answers to Exercise #5 — Common Ground. What do
you have in common with the partner you've chosen for this exercise, in
terms of

a. Customers?

b. Values?

c. Activities?

d. Challenges?

e. In general, what would be the most promising common ground on
which to build a collaborative relationship with this partner?
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4. Think about your answers to Exercise #4 — Rewarding Collaborations:
Success Factors.

a. Are the key success factors you've identified already in place?

b. If not, what could you do to develop or negotiate them?

5. Think about your answers to Exercise #2 — The Library’s Contribution to
Quality of Life. Which quality of life issue(s) will you address?

6. Choose a goal or desired outcome for your collaborative project.
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7. What kinds of collaborative events (dates) could you and your partner
undertake to achieve your goal/desired outcome?

8. What kinds of longer term collaborative relationship or activities
(engagement/marriage) could you and your partner undertake to achieve
your goal/desired outcome?

Rethinking Library Collaboration and Partnerships — An Infopeople Workshop
joan@jfwilliams.com



