Cross-Training for a Flexible Staff: Q&A 5/17/2011

IAntonia Ruiz-Koffman(antoniaruiz18 @gmail.com) - 12:28
Q: where are these handouts?
Priority: N/A!
lInfopeople Project!! - 12:31
A: Handout at: http://infopeople.org/training/cross-training!

IEvelyn Butrico(butrie @eastgreenbushlibrary.org) - 12:29
Q: Where are the handouts?
Priority: N/A!
linfopeople Project!! - 12:31
A: Handout at: http://infopeople.org/training/cross-training!

Icheryl gilera(cgilera@library.lacounty.gov) - 12:53

Q: how often should employees rotate jobs to make them more comfortable with the
skill set? monthly? weekly?

Priority: N/A!

IMira Geroy(mgeroy@aclibrary.org) - 12:54
Q: What is a realistic timeline? Links to tools?
Priority: N/A!

IMarge Wood(mwood @saclibrary.org) - 12:55

Q: In designing programs, do you concentrate on very specific tasks (processing peri-
odicals) vs more general improve reader's advisory)

Priority: N/A!

IRivkah Sass(rsass@saclibrary.org) - 12:58

Q: In my opinion this should be budgeted. | put $10,000 in my Director's office budget to
support x-training opps for staff. Should be an agency commitment IMHO

Priority: N/A!

IRivkah Sass(rsass@saclibrary.org) - 13:00
Q: We've discussed in our LMC meetings.
Priority: N/A!

IDarcel Jones(djones@ccclib.org) - 13:02
Q: | have a question about playing favoriates/punishment.
Priority: N/A!
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IDarcel Jones(djones@ccclib.org) - 13:02
Q: evermind someone already said it
Priority: N/A!



