Beyond the Norm
Building a Culture of Creativity
é&e Innovation in Libraries
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Explore ways you can foster creative
ideas and innovation within your library
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Review real life-examples of how

someone helped build a culture of
innovation within their library
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3 Discuss specific
steps you can take

to foster creative A
ideass and innovation i
within your library
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Creating and implementing
a new process,

product, service or
delivery method,
which results in
significant
improvements

in outcomes, efficiency,
effectiveness or quality.



Innovation is
change that

creates a NEW

dimension of
performance
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Innovation,
Not Instant
Perfection
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Z Ideas

come from
everywhere
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A license
to pursue
your dream
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S Share
as much
information
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Users,
users, users
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Data
is apolitical
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8 Creativity
loves
constraints
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7 You’re

brilliant?
We're hiring
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S0: what ae librre
doing today that’s

“innovative”?



Columbus Metropolitan Library, OH
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Orange County Library System, FL

OCLS
Shake It!

Shake it

Or spin it!
Tap the

result for more details.



San Francisco Public Library, CA
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Do you think these types of
innovative
examples/situations would
happen in your library?
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How can YOU foster
“innovation%”
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Key Point to Remember
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Daring ideas
are like chessmen moved
forward,; they may be

, but they may

Johann Wolfgang von Goethe



What’s Your Plan?!







THANK YOU'!
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bannonbrian@hotmail.com  steve@topdoglearning.biz



