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WHAT IS 
“INNOVATION”? 

GOALS 
Explore ways you can foster creative ideas and 

innovation within your library 

Review real life-examples of how someone helped build 

a culture of innovation within their library 

Discuss specific steps you can take to foster 

creative ideas and innovation within your library 
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that is most important to me 

and my library  is  #                because …  
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3 “Innovative” Libraries: 

Columbus Metropolitan Library, OH 

Orange County Library System, FL 

San Francisco Public Library, CA 
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5 ways I can be innovative are …  
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5 key points on “innovation” to remember … 
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Notes / Thoughts / To Do’s 
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The two things that surprised me about innovation where ... 

My biggest strength as it relates 
to innovation is ... 

My biggest “area of opportunity” 
(improvement) as it relates to being innovative 
is ... 

Three ways I will immediately start to be innovative in my life will be … 

Directions:  Use this space to write your Innovation Action Plan to help you improve your 

innovation. Hold yourself accountable for following through with your Action Plan. 

Final Thoughts / Ideas ... 
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My Innovation Action Plan 


