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What is outcome-based

summer reading?
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Why present outcome-based

programs?

Tell the stories behind your summer reading

stats

+ Improve decision-making

» Develop relevant programs
» Funding
 Build capacity in the library d g
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CLA’s outcome-based

summer reading program

* Pre-packaged
* Relevant

* Manageable L

* Ready to go! ] ’J&
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Outcomes are changes

in attitude, behavior,
skill, knowledge, or

status that occur for

users after a purposeful
action on the part of the

library.
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CLA’s two summer reading
outcomes can be applied to any

age group: children, teens,

adults, or families.
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a Da! The summer reading
outcomes are:

« Children (or teens, adults, families)

belong to a community of readers and
library users.

+ [Desired number] of [underserved target
group] participate in the summer

reading program.
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Outcome 1

Children (or

teens / adults / o
families) belong to (ﬁﬁ &

a community of

readers and
library users.

®

¥ 4 Why this outcome? ‘i’**

1. People who identify as

readers tend to be those who
have found a social setting in

which their peers also enjoy
reading or those more

introverted types who like the
escape that reading provides.
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Why this outcome?

2. Any child, teen, adult, or family group

that chooses to participate in a library

summer reading program becomes part
of a community of interest.

®
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Why this outcome?

3. Positioning the library as an institution
that builds community makes good

political sense.
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How to measure outcome 1

» Surveys of 100 participants

* Focus groups

®
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Outcome 2

[Desired number] of
[underserved target

group] participate in
the summer reading

program.
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Examples

» Twenty Spanish-speaking children

participate in the SRP

« Five families from the homeless shelter
participate in the summer reading

program.
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Why this outcome?

1. Research shows almost all participants

in summer reading programs are library
“‘regulars.” This outcome demonstrates

our intent to reach out to new library
users.

®
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Why this outcome?

2. Although this outcome uses the

language of outputs, it actually identifies
a change in behavior by the target

group.

o e
How to measure outcome 2

» Count the number of participants from

your target group.
Give them the surveys used in outcome

one.
» Conduct two focus groups.

*’ 4Outcomes Results 201‘6“*

This material has been created for the Infopeople Project [infopeople.org], supported by the U.S. Institute of
Museum and Library Services under the provisions of the Library Services and Technology Act, administered in

California by the State Librarian. This material is licensed under a Creative Commons 3.0 Share & Share-Alike
license. Use of this material should credit the author and funding source.



CLA’s Outcome-Based
Summer Reading Program

¥4 ¥
Outcomes Results 2010

Children - Survey Data

Outcomes Results 2010

Teen - Survey Data

Outcome 1:

Children belong to a

community of readers
and library users.
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Outcomes Results 2010

Focus Group

Results
Outcome 1:
Teens belong to
a community of
: readers and
4 jbrary users.
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Outcomes Results 2010

Focus Group ;
Results

Qutcome 2:
[Desired number]

of Children [target
group] participate

in the summer
reading program

W

o4 %
*’ Outcomes Results 2010 *

Focus Group Results
Outcome 2: [Desired

number] of Teen
[target group]

4

participate in the
summer reading

program
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Qutreach Efforts
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groups to reach out to

Reaching out
and

developing

partnerships
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Tips on surveying patrons
and hosting focus groups
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Active Programming
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Reporting your data to CLA

Thank you!

Natalie Cole: ncole@cla-net.org
Helen Fisher-Johnson: hfisher@ci.ontario.ca.us

Virginia Walter: walter@gseis.ucla.edu

The California Summer Reading Program is a project of the California Library
Association, supported by the U.S. Institute of Museum and Library Services
under the provisions of the Library Services and Technology Act, a federal grant

program administered in California by the $tate Librarian.
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