


This is not hope




Neither is this




Nor this...




Not this,
either!




Ingredients

Meaningful goals

The will to get there

The way to get there
Some level of control
Reasonable expectation of success
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Connection to others



v’ Meaningful goals
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v The will to get there




“Here’s what’s in it for you...”




Dare to commit




/%}#‘

Consensus 5%

¢

P
s

®* The process was fair
* | understood the decision criteria

®* There was an opportunity for my voice to
be heard

® Even if the direction isn’t exactly what |
would have chosen, | will support it with
positive communications and actions




v The way to get there




Appreciative inquiry

* What do we have | * b 2 s e
to work with? | o

e What are we
really good at?

 What is uniquely
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Focus on results




Learn from mistakes







v Some level of control




Warning!
Anything You Say

In My Blag



Clear role
&xpectations



Open communications




Authority to
seek alternat



«i3555 000

Recognition



We CanDo It!
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v’ Reasonable

expectation of
success




Analogies and examples




Support from Sg;gessful role models -




Equal time for the upside

BANK ERROR
IN YOUR FAVOR

COLLECT $200
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Flexibility







T
e
a
mwo
rk

l?
P

)







’

5

Gratitud®

/

v

N :
-i Thanks




“If you’re going
through hell,
keep going.”

--Winston Churchill




Let’s continue the conversation




