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This	
  is	
  not	
  hope	
  



Neither	
  is	
  this	
  



Nor	
  this…	
  



Not	
  this,	
  
either!	
  



Ingredients	
  

ü  Meaningful	
  goals	
  
ü  The	
  will	
  to	
  get	
  there	
  
ü  The	
  way	
  to	
  get	
  there	
  
ü  Some	
  level	
  of	
  control	
  
ü  Reasonable	
  expecta�on	
  of	
  success	
  
ü  Connec�on	
  to	
  others	
  



ü 	
  Meaningful	
  goals	
  



Look	
  beyond	
  
the	
  library	
  



Clarity	
  	
  



Prepare	
  for	
  success	
  

	
  



ü 	
  The	
  will	
  to	
  get	
  there	
  



	
  
“Here’s	
  what’s	
  in	
  it	
  for	
  you…”	
  



Dare	
  to	
  commit	
  



Consensus	
  

 The	
  process	
  was	
  fair	
  

 I	
  understood	
  the	
  decision	
  criteria	
  

 There	
  was	
  an	
  opportunity	
  for	
  my	
  voice	
  to	
  
be	
  heard	
  

 Even	
  if	
  the	
  direc�on	
  isn’t	
  exactly	
  what	
  I	
  
would	
  have	
  chosen,	
  I	
  will	
  support	
  it	
  with	
  
posi�ve	
  communica�ons	
  and	
  ac�ons	
  

	
  



ü 	
  The	
  way	
  to	
  get	
  there	
  



Apprecia�ve	
  inquiry	
  

  What	
  do	
  we	
  have	
  
to	
  work	
  with?	
  
  What	
  are	
  we	
  	
  
really	
  good	
  at?	
  
  What	
  is	
  uniquely	
  
ours?	
  

	
  



Yes,	
  and…	
  



Focus	
  on	
  results	
  



Learn	
  from	
  mistakes	
  



Stealth,	
  guile,	
  and	
  disobedience	
  



ü 	
  Some	
  level	
  of	
  control	
  





Clear	
  role	
  
expecta�ons	
  



Open	
  communica�ons	
  



Authority	
  to	
  
seek	
  alternate	
  

routes	
  



Recogni�on	
  



ü 	
  Reasonable	
  
expecta�on	
  of	
  
success	
  



Analogies	
  and	
  examples	
  



Support	
  from	
  successful	
  role	
  models	
  



Equal	
  �me	
  for	
  the	
  upside	
  
surprises	
  



ü 	
  Connec�on	
  
	
  	
  	
  	
  to	
  others	
  



Civility	
  



Generosity	
  



Flexibility	
  



Self	
  care	
  



Teamwork	
  



Laughter	
  



Gra�tude	
  



“If	
  you’re	
  going	
  
through	
  hell,	
  	
  
keep	
  going.”	
  
	
  
	
  
-­‐-­‐Winston	
  Churchill	
  
	
  



Let’s	
  con�nue	
  the	
  conversa�on	
  
 h�p://www.georgeandjoan.com	
  
 hello@georgeandjoan.com	
  


