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225 employees

R building
4 bookmobiles E

1 unified brand
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H Triggers
TR e Turnover
e eadership Change
eBarriers

- eQuality Concern
oSticking My Nose In
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H Triggers con't

What's the objective?

Facilitation is the art and craft of
helping people work together to
achieve great things
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The Team

Who are they and what do they need to know?
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LIBRARY @
Outcomes

What will it look like when we're done?

BRARY @ ARRREERE R RN
work dudsdsasys
What's the to-do list? TODO
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LIBRARY®
H Organize around the work

LIBRARY @
H Process Improvement

It works!




2/22/12
Library P.l.: Process Improvement Library-Style

ols our Stuff

LJ =

HThe Right Tools for the Job

*Root cause analysis

+Simons’ seven strategy questions
+Action priority matrix

*Plus/delta
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HDecision-Making Tools

LIBRARY @

H Friends of the Library Case Study

Fr;_ ends orthe Lb’}'&

“unique Deencngs
¥# Ponwal Sale

Fe Boomuus

Friends Contributions ¥ On bone Sles
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2010 - $57,500 A uned Visien

2011 - $82,500
2012 - $100,000
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LAY @
Friends of the Library First Map

Here be dragons

UIRAY @
Friends of the Library Final Map

Here lies treasure

H In Progress or Completed

eReserves
eFoundation
efFriends

eGallery
eCommunity Services
eSpecial Collections
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H Facilitation

P

H S0 Good leaders come up with answers,
: but great leaders ask the right questions.
GREAT - Jim Collins

LIRAKY @
H How you do it

H Evaluation

RE
RE
RE .¢!
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LIBRARY @
H Success or Failure?
MANAGEMENT SUPPORT

_PROCESS | NOT TASKS
CUSTOMERBENEFIT

Management Support
H and Leadership

’H Organizational Culture

Which attitude defines your organization?

“I refuse to let
lack of money
be an excuse!”
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Process

Customer
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LIRAY @
H Our Greatest Asset Is US!

LIBRARY @

H Thank you. Gina Millsap
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Candidate for President of the
Amernican Library Association

VOTE

2 J. MILLSAP
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