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Know how decisions get made




Know your role
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SECRET
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Prioritize
outcomes







Serve individuals or
serve the community?




Most used or most needed?
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Safety net or step up




Redefine the challenge




Avoid the death of 1,000 cuts




Focus on the work,
not just the workers
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Recombine your assets




fexcellence







Build a base for
recovery




Keep training
and learning




Leverage your partnerships







Keep communicating
through the uncertainty
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Involve the |mplementers
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Don’t
demonize
decision
makers




Don’t waste energy on payback




What if
downsizing
decisions are
at odds with
your principles?
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iy Moving forward
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NATURALLY RESEEDED -
BY WILDFIRE IN 1988




Let’s continue the conversation!

http://www.georgeandjoan.com
hello@georgeandjoan.com
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A word from-our sponsor

This webinar is sponsored by Infopeople.

The Infopeople project is supported by
the US Institute of Museums and Library Services
under the provisions of
the Library Services and Technology Act,
administered in California by the State Librarian.



