
Patron

P/T = 10 secs per item

D/T = 6-36 hours

Repeat 300 times 
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Pick up items from 
bookdrop bin, check 
media and place on 

bookcart

Empty 
Bookdrop Go to an available check-

in station and check-in as 
received, put in routing 

slips or hold slips as 
needed, put holds on one 
cart, delivery on another, 
and returns on another

Check-in

P/T = 15 secs per item

D/T = 0-30 minutes

Repeat 100 times

Clerk

Take cart of items with 
routing slips to delivery 

area and sort to 
appropriate delivery bins

Sort to Outbound 
Delivery

P/T = 10 secs per item

D/T = 0-15 minutes

Repeat 40x

Clerk

Sort cart of Holds 
alphabetically 

then take cart to 
Holds Shelves and 

interfile 
alphebetically by 
patron last name.

Place Holds 
on Hold 
Shelves

P/T = 20 secs per 

item

D/T – 0-15 min

Repeat 60x

Clerk

Sort items on 
cart. Take cart 
out to stacks. 

Interfile.

Shelve 
Returns

P/T = 1 minute 

each

D/T = 3-6 hours

Repeat 120x
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P/T

D/T

50 min 25 min 7 min 20 min 120 min

2-36 hours 0-30 mins 0-15 mins
0-15 mins

3-6 hours

Value Stream: RTS Time for Bookdrop Returns

P/T:  3.87 hours 

Lead Time:  9.87—46.87 hours

Take cart to 

workstation

120 seconds

2 min

Take to Delivery 

Area

120 seconds

Take to Hold 

Shelves Area

180 seconds

2 min 3 min

Take to Public 

Shelving Area 

Shelves Area

180 seconds

3 min
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