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three Multiple choice questions:

1. What are we doing that’s useful?
2. What are the barriers you encounter?
3. What additional support would help you?

So where do T

Follow these steps for success:

1) Goal/Purpose

2) Collect

3) Analyze/Synthesize
4) Package and Deliver

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.



Beyond the Survey: a practical approach to 11/17/2015

interviews and focus groups

1) Goal/Purpose

2) Collect

3) Analyze/Synthesize
4) Package and Deliver

itative vs itative research

itative vs itative research

why?

how many?

what do you
think about...?

how do you how much?
feel about...?

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.



Beyond the Survey: a practical approach to 11/17/2015

interviews and focus groups

Which question is best answered by a itative research method?

A. Which library programs were most popular last
year?

B. What types of library programs would the
community like us to offer?

C. How great is the interest in local history
programming?

Which question is best answered by a itative research method?

A. Which library programs were most popular last
year?

C. How great is the interest in local history
programming?

Follow these steps for success:

Goal/Purpose
What will be done with this information’?
2) Collect
3) e i

Analy

4) Package and Deliver

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.



Beyond the Survey: a practical approach to
interviews and focus groups

11/17/2015

8-12

g o8
participants S‘?g ?‘& »

WE WANT
TO HEAR
FROM YOU

L §) 1]

8-12

participants 3 -5 groups

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.



Beyond the Survey: a practical approach to 11/17/2015

interviews and focus groups

8-12
participants 3 -5 groups

Organizational Needs Assessment
* Directors
« Staff > 10 years experience
« Staff < 10 years experience
 Advisory board

8-12
participants

3 -5 groups

Organizational Needs Assessment
* Directors
« Staff > 10 years experience
« Staff < 10 years experience
* Advisory board

8-12
participants 3 -5 groups

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.



Beyond the Survey: a practical approach to 11/17/2015

interviews and focus groups

moderator

moderator

skills and

moderator

assistant
moderator

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.



Beyond the Survey: a practical approach to 11/17/2015

interviews and focus groups

moderator

assistant
moderator

questions

moderator

assistant * icebreaker

moderator

questions

moderator

* icebreaker

assistant + open ended

moderator

questions

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.

10



Beyond the Survey: a practical approach to
interviews and focus groups

11/17/2015

moderator

assistant * icebreaker

* open ended

moderator . chort

questions

moderator

* icebreaker

assistant
* open ended
moderator . chort

* avoid bias

questions

moderator

assistant * icebreaker

* open ended

moderator short

q avoid bias
qUEStIOl'IS * probing

This material has been created for the Infopeople Project [infopeople.org], and has been supported
in part by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. This material is
licensed under a Creative Commons 3.0 Share & Share-Alike license. Use of this material should
credit the author and funding source.

11



Beyond the Survey: a practical approach to 11/17/2015

interviews and focus groups

moderator

assistant icebreaker
open ended

moderator short

. avoid bias
qUEStIOI'IS probing
follow-up

moderator

assistant icebreaker
open ended

moderator short

avoid bias
questions probing

follow-up

summarize

questions

Seniors Focus Group:
What are some issues facing you in this period of your life?

Community Leader Interview:
What services should the library offer?

Student Focus Group:
Do you know how to submit ILL requests through OCLC?

School Principal Interview:
What is the best time to offer programs for children?
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1) Goal/Purpose
What will be done with this information?

y:
4) Package and Deliver

analyzing

the data

analyzing

Leadership Behavior and Attitudes Enabled by Eureka! Fellowship

Nearly + Completely.
Enabled
(n = 111)
%
Fealing more empowered to lead 51
adership skils that have been used 81

greater leadership role day to day 81
Taking more risks 7

Effectively understanding customer and 62

community perspectives
Provide constructive feedback to colleagues 62
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2) Collect
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4) Package and Deliver
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