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Exercise #2 
Applying the Written Three-Step Model to Your Conflict 

 
In this exercise you will analyze an existing conflict by answering a set of questions.  

 
Instructions: What you write is private, and you will not be asked to share the details. 
If you are not sure of an answer, write your best guess or indicate what you would have to do 
to find the answer.  Remember to assume positive intention of the other person. 
 

 
 
 
Part One: What do you want to happen instead of what is happening? 
 
1. Describe briefly what you want to achieve. Note if the final outcome is about how other 

people behave or how you feel. 
 
 
 
 
2. What will this outcome do for you? 
 
 
 
 
 
3. What are three ways to achieve this outcome? 
 
 
 
 
 
4. What are three other things you can do if you do not achieve this outcome? 
 
 
 
 
 
5. What else do you need to do to create a specific outcome? 
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Part Two: What does the other person want? 
 
1. What does the other person want?  
 
 
 
 
 
2. What is the cost of the requested change for this person, from their point of view? 
 
 
 
 
 
3. What is the benefit of the requested change for this person, from their point of view? 
 
 
 
 
 
4. How will this change affect the rest of the library: other staff and library users, other library 

departments, the whole library, the larger institution or community? 
 
 

 
 
 
 
Part Three: What will you change about your behavior to achieve your desired outcome? 
 
1. What are you going to change about your behavior to achieve your desired outcome? 
 
 
 
 
2. What kind of feedback do you need to collect about your own current behavior? 
 
 
 
 
 
3. What is your bottom line? 
 
 


