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Ten Myths about Teams 
 
 

1. When you bring a group of people together to work on a project they are a team. 
2. Team members do not need to “Storm” to be successful. 
3. Highly performing teams will stay that way indefinitely. 
4. The shorter amount of time the team spends “Forming,” the faster they will get through 

“Storming.” 
5. Conflict amongst team members is avoidable. 
6. The only major disruptor to team efficiency is conflict. 
7. Recognizing team members individually is not necessary. 
8. Leaders for your team naturally evolve. 
9. Rumors of budget cuts do not affect team performance outcomes and behaviors. 
10. Team members follow each others lead, not the managers. 

 
 
Why are each of the beliefs listed above Myths? 
 
 
 
 
 
 
 
 
 
 
 
 
 
Did You Know: Your beliefs about how to lead teams and team members are made known by 
the actions you take with them? 


