Exercise #8
Communicating Your Decision

Directions.  It’simportant to communicate both your decision the reasoning behind it.
Working on your own, based just on the information you wer e given and the thinking you
wer e ableto do today:

Decide on an option to pursuefor Case Study #2 (Reference):

Then complete the following script:

1. Theproblem we are trying to solveis...

2. It cameto our attention because...

3. Welooked into the problem and discovered that...

4. After considering several options, we decided to...

5. The main reason we chose that option was...

6. We expect that the course of action we're proposing will result in...

Extracredit: What other point(s) might strengthen your communication about your
decision?

Building L eader ship Skills: Problem-Solving and Decision-Making Winter 2006-2007 - This material has been prepared by Joan Frye Williams
for the Infopeopl e Project [infopeople.org], supported by the U.S. Institute of Museum and Library Services under the provisions of the Library
Services and Technology Act, administered in California by the State Librarian. Any use of this material should credit the author and funding source.




