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Exercise #8 
Communicating Your Decision 

 
Directions: It’s important to communicate both your decision the reasoning behind it.  
Working on your own, based just on the information you were given and the thinking you 
were able to do today:  
 
Decide on an option to pursue for Case Study #2 (Reference):  
 
 
Then complete the following script: 
 

1. The problem we are trying to solve is… 
 
 
 
 

2. It came to our attention because… 
 
 
 
 

3. We looked into the problem and discovered that… 
 
 
 
 

4. After considering several options, we decided to… 
 
 
 
 

5. The main reason we chose that option was… 
 
 
 
 

6. We expect that the course of action we’re proposing will result in…  
GIVEN THE PROCESS YOU’VE DONE SO FAR – WHAT WOULD BE YOUR DECISION ON CA 

 
 
 
Extra credit:  What other point(s) might strengthen your communication about your 
decision? 
 

 


